LEARNING

MASTER CLASS

Mastering Enterprise
Governance Framework &
Architecture
This Master Class introduces Cobit®5, the
latest iteration of the globally-recognised
enterprise governance framework for the
management of IT in organisations, and
demonstrates how to apply it to create optimal
value for internal and external stakeholders.
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IT/Enterprise Architects
(business architects,
software architects,
information architects and
infrastructure architects), VP,
CIO, Head of Departments
who need to establish the
Governance using
Cobit 5.

Cobit®5 Overview
Five Key Principles of Cobit®5
Seven Categories of Enablers
Process Reference Model
Generic Enabler Model
Workshop 1: Meeting Stakeholder Needs
Balance Scorecard
Single Integrated Framework

WHY YOU SHOULD ATTEND
Upon completion of this course, you will gain a masterful insight into the
latest iteration of Cobit®5, the globally-recognised enterprise
governance framework, developed by ISACA®, which helps
organisations meet business challenges in the areas of regulatory
compliance, risk management and aligning IT strategy with
organisational goals. Cobit®5 incorporates the management techniques
within the context of the IT Architecture Body of Knowledge (Iasa
ITABoK, a collection of the world’s proven best practices in IT
architecture). Learn the key principles of Cobit®5 and the best way to
utilise it in creating business value from IT by maintaining a balance
between realising benefits and optimising risk levels and resource use. In
this course, you will learn to address both business and IT functional
areas across an enterprise, as well as meeting the IT-related interests of
both internal & external stakeholders needs.
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